
10:45 
Leadership Style

12:45.  LUNCH

14:45 Break

08:45
Registration

09:00.  
Introduction: Why clinical   Leadership
matters

09:15 
Emotional Intelligence & Leadership 

10:30: Break

12:15  Meditation for leaders

13:30 
Vital & Brave Conversation  

TUESDAY  30  OF JUNETH

P
R
O
G
R
A
M

LEADING   BEYOND
MEDICINE

(Online but feels like in person)

15:00 
Influence & art of Negotiation

A SMART Leadership Course



11:15
Business Case Writing

12:30  LUNCH

14:45 Break

08:45
 Networking

09:00.  
Leadership In Resource-constrained
System

10:30
Finance NHS - Is it worth knowing

10:15 Break

13:30 
 Maximising Clinical Impact: A high
value care

WEDNESDAY  1   OF  JULYST

P
R
O
G
R
A
M

LEADING   BEYOND
MEDICINE

15:00 
Self Care as a Leader

A SMART Leadership Course

16:00 
What next 

(Online but feels like in person)
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